
Talent Due Diligence

Overview



Introduction

Too often acquiring companies evaluate the leadership and talent inventory of
the target company once the deal has been consummated.

Many advisory firms in the leadership consulting space commence their work
once the deal is done.

We believe this is too late!We believe this is too late!

Starting after the deal is done puts at risk the ability to truly achieve the
desired synergies and shareholder value that should result from M&A activity.

Our approach is to commence talent due diligence on the target company well
in advance of any deal being finalized.

As a result we have developed our proprietary Talent Due Diligence service
- a highly confidential solution that parallels and complements the traditional
due diligence process associated with Merger & Acquisition (M&A) activity.



Typical M&A Flowchart

Integration
Specialists

HR
Specialists

IT
Specialists

Operations
Specialists

Accounting
Specialists

Industry
Specialists

Strategy
Specialists

Integration Planning

Transaction ExecutionTarget ScreeningStrategy Transaction ExecutionTarget ScreeningStrategy

M&A
Strategy 

Developed

Target
Screening

&
ID

Primary
Due 

Diligence

Synergy 
&

Value Driver
Analysis

Negotiation
Of

Letter of
Intent

Definitive
Due 

Diligence

Negotiation
of

Final
Transaction

Transaction
Closing

&
Implement

Board
Or

M&A Committee Approval

Completed Letter
of Intent

Term Sheet
Executed
Purchase

Agreement

Transfer of
Ownership



The Talent Intelligence Way

Integration
Specialists

HR
Specialists

IT
Specialists

Operations
Specialists

Accounting
Specialists

Industry
Specialists

Strategy
Specialists

Integration Planning

Talent Due Diligence
Acquisition Risk Integration Risk                                                                     Alignment Risk

Transaction ExecutionTarget ScreeningStrategy

M&A
Strategy 

Developed

Target
Screening

&
ID

Primary
Due 

Diligence

Synergy 
&

Value Driver
Analysis

Negotiation
Of

Letter of
Intent

Definitive
Due 

Diligence

Negotiation
of

Final
Transaction

Transaction
Closing

&
Implement

Board
Or

M&A Committee Approval

Completed Letter
of Intent

Term Sheet
Executed
Purchase

Agreement

Transfer of
Ownership



3 Step Process

When executing a Talent Due Diligence engagement our specialist team
focuses on 3 steps in the process namely:

(1) Acquisition Risk: Covert analysis and evaluation of the target company’s
leadership team, organizational structures, culture, etc prior to deal closure
using our proven intelligence gathering techniquesusing our proven intelligence gathering techniques

(2) Integration Risk: In-depth validation and benchmarking of the leadership
team and other pre-merger intelligence immediately on deal closure

(3) Alignment Risk: Assessment of the acquired company's leadership
team post deal closure with continuous external benchmarking to ensure
alignment to the business strategy and desired value creation



Core Areas of Discovery

The core areas of investigation on the target company that typically define
and drive the Acquisition Risk (pre-merger phase) of Talent Due Diligence
are:

– Business Context (historical – current – future)

– Structure & Composition of the Board, Leadership Team and
Business UnitsBusiness Units

– Identification of Critical Positions and Key Contributors (High
Potentials; High Performers; “Rising Stars”)

– Culture Analysis

– Analysis of Talent Strategy & Mindset

– The specific intelligence requirements, timelines and deliverables are
scoped and agreed in advance of executing the engagement.



Features & Benefits

• Providing a detailed insight into the business and organizational risks associated
with the degree of fit and match with the target company in terms of people and
culture

• Improving the quality and speed of key decisions about the target company’s
overall leadership capability and talent inventory

• Identifying critical positions and key leaders to be targeted for specific retention• Identifying critical positions and key leaders to be targeted for specific retention
initiatives

• Identifying key individuals to be included in post-integration strategic succession
planning

• Developing external talent pools for each critical position in the newly merged
entity – best practice leadership risk management, benchmarking and talent top
grading

• Providing a “road map” for a smooth integration process that further reduces key
talent and customer “run off” and that does not distract key personnel from
maintaining the focus on achieving the necessary synergies to achieving value



Contact

For more detailed information and case studies on Talent Due
Diligence please contact:

Stephen Harvey
Global Head of Talent Due DiligenceGlobal Head of Talent Due Diligence

E: stephen.harvey@talentintelligence.com
T: +614 3800 1975


