
Leadership Risk Management

Overview



What is Leadership Risk Management?

Firstly some definitions:

Leadership “…the art of motivating a group of people to act towards 
achieving a common goal…(in a business context) effective
leaders are those who increase their company’s value…”

Risk Management “…process of planning, organising and controlling 
the activities of an organisation in order to minimise the 
effects of risk on an organisation's value creating activities…”

Our definition of Leadership Risk Management (LRM) is therefore:

Leadership Risk Management is the process of planni ng, controlling and mitigating 
the risk that every organisation faces when increas ing value through sustainable, 

effective leadership depth



Few Companies Effectively Manage Their LRM

• There are four components to LRM:
• Retention Risk
• Readiness Risk
• Integration Risk
• Alignment Risk• Alignment Risk

• Most companies only address Retention Risk:
• Why?  Reacting to an event rather than forward planning

• Readiness, Integration and Alignment are strategic and 
continuous 

• As is Retention Risk!
• Effective LRM recognises and addresses ALL components



Why is LRM Important?

By effectively managing LRM an organisation will benefit 
from:

• Leadership depth aligned to the business strategy
• Superior business performance• Superior business performance
• Improved profitability and shareholder value
• Greater engagement with key stakeholders such as 

customers, employees, suppliers and partners
• Heightened confidence from investors, analysts and media
• The ability to counter major unplanned events
• A reputation for leading edge governance



Integrated LRM Model

Business
Strategy

Critical
Roles

CollectionLeadership
Mindset

Collation
Actionable
Intelligence

Risk 
Analysis

Ongoing
Review & Alignment

Bench
Marking

Operations & SystemsDiagnostic
Consulting

Outputs:

Business Context (Now)
Business Context (Future)

HR Strategy
Mindset Gap Analysis
Succession Planning

Leadership Development
Systems

Diagnostic
Consulting

Outputs:

Critical Role Analysis
Success Profile
Position Impact 

Retention  
Succession Depth
Solution Design

Intelligence Direction

Outputs:

Customised TIMS Site
Market Mapping (Quantitative)

Profiling (Qualitative)
External Succession Pool

Talent Pipeline
Competitor Intelligence

Advisory

Outputs:

Review
Network

Top Grade
Replace
Measure
Report


