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LEADERSHIP ADVISORY SERVICES

Leadership capability is the key to busi-
ness success - some organisations do
this better than others - as a result, they
gain an edge over their competition

Talent Intelligence advises some of the
world’s leading organisations on leadership
capability and underlying risk.

We have uncovered clear evidence on what
factors truly differentiate organisations in the
leadership space and have deployed this
knowledge internally and with our clients to
achieve powerful outcomes.

What We Do:

Bring our global capability, insights and
research to our clients in a way that changes
their thinking.

Help our clients identify, attract, retain,
develop and deploy leaders faster and better
than their competitors.

Advise the Board, CEO and leadership team
in making informed choices about leadership
risk through the building and continuous
benchmarking of their leadership capability.

Talent Intelligence Launches a New
Service Offering - Leadership Advisory
Services - that Complements the Existing
Business Model

With our extensive experience in benchmark-
ing leaders and emerging talent globally
across a wide range of industries covering
Board, C-Level and high value functional
and/or technical level positions we are
pleased to announce the launch of a comple-
mentary offering namely Leadership Advisory
Services (LAS).

Leadership Advisory Services is a Natural
Fit With The Talent Intelligence Business
Model And Provides Our Clients With A
Powerful End To End Leadership Risk
Solution

Talent Intelligence Advises the
Board, CEO and Leadership Team
in Making Informed Choices about

Leadership Risk

By advising our clients on leadership risk
they benefit from:

Leadership depth and breadth continu-
ously aligned to the business strategy

Guaranteed business continuity
Improved business performance
Uplift in profitability and shareholder value

Greater engagement with key stakeholders
such as customers, employees, suppliers,
partners and communities

Heightened confidence and trust from
investors, analysts and media

In certain industries greater transparency
and communication with regulators

The ability to counter major unplanned
events

A reputation for leading edge governance
and improved investor relations

Talent Intelligence Enhances the
Leadership Capability of High
Performing Companies around the
World

The Leadership Advisory Service is
headed up by Stephen Harvey, Co-
Founder of Talent Intelligence. Prior to
starting Talent Intelligence he spent 15
years in executive search with Korn/Ferry
International, Spencer Stuart and A.T.
Kearney. Stephen has led major Board
and CEO succession management and
leadership development programs interna-
tionally for large organisations across a
variety of industries.

To learn more about our Leadership Advi-
sory Services please contact Stephen on:

+614 3800 1975
stephen.harvey@talentintelligence.com



